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ESG Dashboard Overview

ESG Dashboard
Enabling ESG integration across our investment teams

Responsible investing is part of our heritage. 
It is entrenched in our investment decisions: 
we believe that environmental, social and 
governance (ESG) integration is a vital 
component of an effective long-term 
investment strategy.

Our focus on ESG considerations is illustrated well through 
our bespoke analytical tool, the ESG Dashboard, which 
collates and views stock-specific data on important ESG risks. 

The ESG Dashboard was developed by our Global Equities 
team in conjunction with leading responsible investment and 
engagement specialists, EOS at Federated Hermes (EOS). It is 
used by investment teams across the firm, enabling analysts 
and portfolio managers to easily incorporate ESG analysis into 

their stock-picking processes and, importantly, to flag stock-
specific sustainability risks.

The Dashboard provides a concise digest of the ever-
increasing amount of data on ESG risks. As well as 
incorporating a wide range of research from leading providers 
– Sustainalytics, Trucost, Bloomberg, MSCI, FactSet, ISS and 
CDP – the report includes proprietary information from EOS 
on voting and engagement. 

The expertise of EOS has also helped define the key 
performance indicators or risk factors on which each company 
is measured. These are either generic, such as board 
structure, or sector specific, focusing on the major risks by 
industry – such as CO2 emissions and fleet consumption for 
the automobiles industry, paper sourcing for media and 
energy efficiency for airlines.

ESG Dashboard

Bank of America Corp   (BAC US EQUITY/US0605051046) QESG Score % ▲ 74 (69)

Sector Financials Industry Banks Industry Peers

Environment Social Governance
QE Score % ▲ 80 (63) QS Score % ▼ 65 (82) QG Score % ▲ 76 (64)
QE Peer Median % ▲ 75 (72) QS Peer Median % ▲ 74 (68) QG Peer Median % ▼ 70 (72)
Sustainalytics Rating (%) ▲ 83 Sustainalytics Rating (%) ▼ 65 Sustainalytics Rating (%) ▲ 66
MSCI Score (%) ▲ 74 MSCI Score (%) ▼ 44 MSCI Score (%) ▲ 50
BBG Disclosure (%) ► 60 BBG Disclosure (%) ► 67 BBG Disclosure (%) ► 80
Impact Ratio (%) ▲ 0.32 UN Global Compact (S) ► Y CEO/Chair Separate (M) ► N
Carbon Footprint (t/$m) ▲ 12 Human Rights Policy (S) - Independent Majority (M) ► Y
Trucost Waste ($m) ▲ 14 Employee Turnover Rate (S) ▼ 0 Female Board Diversity (M) ► 38%
Trucost Water ($m) ▲ 77 Lost Time Incident Rate (S) - Say on Pay ► Y
Trucost Disclosure (%) ▼ 100 Health & Safety Policy ► Y Business Ethics Policy ► Y
CO2 Intensity (S) ► 0 Fatalities ► 0 # Execs on >3 boards ► 0
CDP Performance Score Band A Diversity Programmes ► 100 ISS Quickscore (Decile) ► 2
Water Score 2 Sensitive Country Activity ► 100 Arrows show the y-o-y trend, colours

GINI Score (Rev/Listing) 46 / 41 indicate relative position to peer group

Hermes EOSi Engagement Objs Iss Prog
Environment 2 - 50%
Social & Ethical 1 3 50%
Governance 1 4 50%
Strategy - 3 -
Quarterly Progress Active - Tier 1

Environmental KPIs Social & Ethical KPIs Key Issues Sector Pack
% Credit loans screened on CO2 impact ► Business ethics incidents

▲ Loans subject to ESG screening Business Ethics Program
▲ Responsible asset management ▲ Financial inclusion

Remuneration measures
Sectors banned from lending (eg cluster bombs)

UN Sustainable Development Goals Controversies QC Score 60%
The company is not on the EOS CCR list.
Controversial Company Report
Controversy Report

1
1
1
1
1
1

Empowerment
Sustainalytics GC MSCI GC

Natural Capital

19/09/2021

EOS undertakes engagement with the company at Tier 1 level. 
The engagement is currently assigned to Nick Pelosi. The 
company was voted at the last annual general meeting, which 
occurred on the 20 April 2021. The company was voted 'For' 
board structure and 'For' remuneration. In the other categories 
the company was voted 'For'.

Operational Cost Competitiveness
Strategic Demand Shift/Transition
Physical Impacts
Corporate Governance of Climate Change
Public Policy influence/Regulation
Wider Influence

Basic Needs Climate Change

 (World) 69

Climate Change Risks (High Med Low)
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Produced by Global Equities using a GICS industry peer group (further details available upon request). Data is confidential and 
should not be reproduced without permission. Sources: MSCI, Sustainalytics, ISS, Trucost, Bloomberg and FactSet.

ESG Dashboard BAC US EQUITY ESG Dashboard

Vendor Comparison
The shaded column indicates the range of values for the industry peers. The blue bar is the median value of the peers. The green/red/yellow bar
is the current company value. The colour shows the annual trend: positive, negative, or only current year data is available (respectively).

Product Involvement Geographic and Business Risk
Abortion Fur and Leather Predatory Lending
Arctic Oil and Gas Gambling Palm Oil
Adult Entertainment GMOs Pork Products
Alcohol Miltary Contracting Riot Control
Animal Testing Nuclear Power Stem Cell
Cannabis Oil and Gas Shale Energy
Controversial Weapons Oil Sands Thermal Coal
Small Arms Pesticides Tobacco

Trucost Impact Ratio Trucost Percentile
Total direct and indirect environmental costs per unit revenue. Percentile rank of company in each of the charted categories.
A higher impact ratio (a higher environmental intensity) means a (100 is best)
company is more exposed to environmental costs.
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Remuneration QESG Score Peer Group Controversies QC Score 60%
CEO Total Pay ($USD) Industry Range
Median Pay Company
Golden Hello No Median
Golden Parachute No
Severance Vesting Yes
Ownership Category Principal Shareholder

1

2,414,763           

19/09/2021

2,740,173                           
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MSCI (83%) ISS (83%)QESG (98% Cov by Mkt Cap) Sustainalytics (87%) BBG Disclosure (79%)

Accounting And Taxation (Cat 2, 28 Peers)
Corporate Governance (Cat 2, 25 Peers)
Environmental Impact Of Products (Cat 2, 59 Peers)
Labour Relations (Cat 2, 35 Peers)
Marketing Practices (Cat 2, 11 Peers)
Resilience (Cat 2, 13 Peers)
Data Privacy (Cat 2, 33 Peers)
CO2 Product Impact (Cat 2, 57 Peers)
Anti-Competitive Practices (Cat 3, 27 Peers)
Business Ethics (Cat 3, 54 Peers)
Quality And Safety (Cat 3, 51 Peers)
Social Impact Of Products (Cat 3, 53 Peers)
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Produced by Global Equities using a GICS industry peer group (further details available upon request). Data is confidential and 
should not be reproduced without permission. Sources: MSCI, Sustainalytics, ISS, Trucost, Bloomberg and FactSet.

For illustrative purposes only
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A clearer view of the ESG Dashboard is provided below. 

The UN Sustainable Development Goals (SDG) metric decomposes a 
company’s revenue across the 17 goals. The Dashboard uses the SDGs as 
a framework to identify a company’s specific focus, highlighting its reliance 
on green revenue sources, such as renewable energy or transformative 
technologies, or social themes, such as nutrition, sanitation or social finance. 

The Dashboard therefore identifies forward-thinking companies that are aligned 
with SDGs and delivering positive environmental and social impacts. 

The risk radar shows ESG controversies and issues.  The larger the segment, 
the more severe the issue. For example, according to Sustainalytics, Category 
4 and 5 are deemed severe issues and they have high reputational impacts. 

For illustrative purposes only

ESG Dashboard

Bank of America Corp   (BAC US EQUITY/US0605051046) QESG Score % ▲ 74 (69)

Sector Financials Industry Banks Industry Peers

Environment Social Governance
QE Score % ▲ 80 (63) QS Score % ▼ 65 (82) QG Score % ▲ 76 (64)
QE Peer Median % ▲ 75 (72) QS Peer Median % ▲ 74 (68) QG Peer Median % ▼ 70 (72)
Sustainalytics Rating (%) ▲ 83 Sustainalytics Rating (%) ▼ 65 Sustainalytics Rating (%) ▲ 66
MSCI Score (%) ▲ 74 MSCI Score (%) ▼ 44 MSCI Score (%) ▲ 50
BBG Disclosure (%) ► 60 BBG Disclosure (%) ► 67 BBG Disclosure (%) ► 80
Impact Ratio (%) ▲ 0.32 UN Global Compact (S) ► Y CEO/Chair Separate (M) ► N
Carbon Footprint (t/$m) ▲ 12 Human Rights Policy (S) - Independent Majority (M) ► Y
Trucost Waste ($m) ▲ 14 Employee Turnover Rate (S) ▼ 0 Female Board Diversity (M) ► 38%
Trucost Water ($m) ▲ 77 Lost Time Incident Rate (S) - Say on Pay ► Y
Trucost Disclosure (%) ▼ 100 Health & Safety Policy ► Y Business Ethics Policy ► Y
CO2 Intensity (S) ► 0 Fatalities ► 0 # Execs on >3 boards ► 0
CDP Performance Score Band A Diversity Programmes ► 100 ISS Quickscore (Decile) ► 2
Water Score 2 Sensitive Country Activity ► 100 Arrows show the y-o-y trend, colours

GINI Score (Rev/Listing) 46 / 41 indicate relative position to peer group

Hermes EOSi Engagement Objs Iss Prog
Environment 2 - 50%
Social & Ethical 1 3 50%
Governance 1 4 50%
Strategy - 3 -
Quarterly Progress Active - Tier 1

Environmental KPIs Social & Ethical KPIs Key Issues Sector Pack
% Credit loans screened on CO2 impact ► Business ethics incidents

▲ Loans subject to ESG screening Business Ethics Program
▲ Responsible asset management ▲ Financial inclusion

Remuneration measures
Sectors banned from lending (eg cluster bombs)

UN Sustainable Development Goals Controversies QC Score 60%
The company is not on the EOS CCR list.
Controversial Company Report
Controversy Report
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Empowerment
Sustainalytics GC MSCI GC

Natural Capital

19/09/2021

EOS undertakes engagement with the company at Tier 1 level. 
The engagement is currently assigned to Nick Pelosi. The 
company was voted at the last annual general meeting, which 
occurred on the 20 April 2021. The company was voted 'For' 
board structure and 'For' remuneration. In the other categories 
the company was voted 'For'.

Operational Cost Competitiveness
Strategic Demand Shift/Transition
Physical Impacts
Corporate Governance of Climate Change
Public Policy influence/Regulation
Wider Influence

Basic Needs Climate Change
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Produced by Global Equities using a GICS industry peer group (further details available upon request). Data is confidential and 
should not be reproduced without permission. Sources: MSCI, Sustainalytics, ISS, Trucost, Bloomberg and FactSet.
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Geographic and business risk metric: The environmental impact lenses show 
the percentage of a company’s assets at high, medium or low-risk based on 
water and carbon by business and geographical grouping.

The QESG scoring mechanism pits companies directly against the KPIs of the 
industries to which they are exposed.

The remuneration metric identifies companies that are not aligned to 
our Remuneration Principles. It also highlights areas for improvement in a 
company’s incentive structure thanks to greater transparency and regulation 
on remuneration data. 

Source: Federated Hermes, as at September 2021.

ESG Dashboard BAC US EQUITY ESG Dashboard

Vendor Comparison
The shaded column indicates the range of values for the industry peers. The blue bar is the median value of the peers. The green/red/yellow bar
is the current company value. The colour shows the annual trend: positive, negative, or only current year data is available (respectively).

Product Involvement Geographic and Business Risk
Abortion Fur and Leather Predatory Lending
Arctic Oil and Gas Gambling Palm Oil
Adult Entertainment GMOs Pork Products
Alcohol Miltary Contracting Riot Control
Animal Testing Nuclear Power Stem Cell
Cannabis Oil and Gas Shale Energy
Controversial Weapons Oil Sands Thermal Coal
Small Arms Pesticides Tobacco

Trucost Impact Ratio Trucost Percentile
Total direct and indirect environmental costs per unit revenue. Percentile rank of company in each of the charted categories.
A higher impact ratio (a higher environmental intensity) means a (100 is best)
company is more exposed to environmental costs.
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Remuneration QESG Score Peer Group Controversies QC Score 60%
CEO Total Pay ($USD) Industry Range
Median Pay Company
Golden Hello No Median
Golden Parachute No
Severance Vesting Yes
Ownership Category Principal Shareholder

1

2,414,763           

19/09/2021

2,740,173                           
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Produced by Global Equities using a GICS industry peer group (further details available upon request). Data is confidential and 
should not be reproduced without permission. Sources: MSCI, Sustainalytics, ISS, Trucost, Bloomberg and FactSet.
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The QESG Score: a pivotal ranking
A valuable component of the Dashboard is the QESG score, 
a ranking applied to each company, based on the information 
collated. This score is used to systematically direct the 
capability towards companies with an attractive ESG profile. 

Not only does this score capture how well a company 
manages ESG risk, but also the trend in this exposure. We 
have observed that changes in a company’s approach to ESG 
risk may be as important to its share price performance as its 
current exposure.

The QESG score can act as an early indicator of changing 
ESG risks, thereby alerting analysts and portfolio managers 
to potential issues and opportunities. In such situations, our 
investment teams can interrogate the elements of a 
company’s ESG risk management through the Dashboard’s 
hyperlinks to analytical reports, and if desired follow up 
with our in-house experts at EOS. Moreover, forward-looking 
metrics available on the Dashboard, such as a company’s 
revenue exposure to the SDGs provide a view of future 
ESG risks. 

The QESG Score is used in the stock-selection process of our 
ESG-focused global equity solution.

Key features of the ESG Dashboard
Since its inception in 2010, the ESG Dashboard has enhanced 
our ESG analysis. It has also been subject to a number of 
improvements, reflecting recent developments within ESG 
investing and the availability of more information. The latest 
version of the Dashboard was released in January 2018. 

Proprietary input
The Dashboard draws on the insights of EOS, which advises on 
proxy votes and engages company directors and executives 
about ESG risks that concern shareholders. It can also highlight 
company-specific risks through the Controversy Indicator 
employed by EOS. This provides an information advantage: 
proprietary insights into engagement progress and forward-
looking views of the ESG risk exposures of companies, 
compared to the retrospective analysis of external data 
vendors.

Best-of-breed data
Rather than using just one or two commercial providers of 
data, the ESG Dashboard incorporates research from more 
than 10 different vendors with specialist areas of focus. ISS, for 
instance, ranks each company for its adherence to global 
governance standards, and CDP helps inform our judgments 
about which companies are leaders or laggards on 
carbon intensity. The MSCI ESG database is also connected 
to the Dashboard. Data from MSCI provides broad coverage 
of ESG matters and offers a different perspective on each 
company compared to other data providers. This helps our 
investment teams fully understand the materiality of these 
ESG risks. 

Quantitative and qualitative data from our vendors are 
complemented by engagement insights from EOS, which 
provide an in-depth view of how companies are responding 
to ESG risks.

Customisable peer group
Investment teams are able to evaluate a company’s ESG risks 
relative to other companies in their investable universe, 
regionally or by market capitalisation. Industry peer groups 
are used to ensure that the metrics applied are relevant. 

Forward-looking 
One of the most salient insights to a company’s ESG profile 
comes from how it is changing over time. However, the majority 
of ESG metrics are backward-looking as the underlying data 
supplied by vendors is generally updated on a monthly basis. 
This is where the ESG Dashboard differs: it gauges both the 
current level and the degree of change in ESG risk. The 
Dashboard includes a number of forward-looking metrics, such 
as a company’s revenue exposure to the SDGs, exposure to 
regions experiencing water stress, and to those countries with 
extreme inequality, which may highlight future risks to their 
operations and customer base. 

Moreover, the insights from EOS create a powerful force for 
positive change. Specifically, engagements with companies 
provide an information advantage, which is a crucial 
component of our forward-looking approach. 

QESG Score
The QESG Score assesses a company’s ESG metrics compared 
to its peers and, crucially, how its ESG profile is changing. It pits 
companies directly against the KPIs of the industries to which 
they are exposed. The Dashboard also presents any KPIs which 
could represent a weakness for the business, thereby alerting 
investors to any red flags or issues worthy of corporate 
engagement. 

We also use raw data metrics, where available, and apply our 
experience to assess materiality. This is a crucial part of our 
investment approach, as it identifies value and opportunity 
from ESG signals. 

Moreover, the Dashboard provides the tools needed to 
interrogate the QESG Score. The use of new and enhanced 
data sources means that companies undergo a rigorous 
examination to identify ESG risks. This additional data also 
helps our investment teams ensure that companies’ business 
models are fit for purpose. 

Using the ESG Dashboard
The ESG Dashboard forms an important part of the qualitative 
analysis performed by our investment teams. For example, 
our Global Equities team uses it to identify ESG risks within 
companies and determine the materiality of these risks. Any 
change in the level of ESG risk and progress on current 
engagements are key factors that could influence 
an investment decision.
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The governance component of the QESG Score is integrated 
into the team’s stock-selection process for all of its strategies, 
enhancing its analysis of these risks. Environmental and social 
considerations continue to be assessed as part of the 
fundamental due diligence on companies. This approach 
ensures that ESG analysis is integrated into the team’s 
investment decisions – from idea generation to portfolio 
construction and monitoring.

Across the business, the Dashboard ensures that our 
investment analysts and portfolio managers are ESG-aware 
and can monitor company specific risks. The Dashboard 
provides a systematic framework, enabling a sharper analysis 
of the available information. 

Accessible through Bloomberg, the Dashboard has helped 
our teams integrate ESG research into investment decisions 
and foster dialogue with EOS about shareholder votes and 
engagements. This promotes company-wide discussions 
about material ESG considerations.

EOS: Engaging on ESG
Established in 2004, EOS is one of the leading providers of 
corporate engagement, intelligent voting, portfolio screening, 
public policy engagement and advisory services. It aims to 
create a powerful force for positive change on behalf of a 
growing client base of international investors. 

Crucially, the team’s engagement approach is to establish 
constructive partnerships with companies in order to deliver 
better outcomes for them and their investors. Discussions 
often take place in the local language and at the highest level, 
for example with the chair or the senior independent director. 

The services provided by EOS help asset owners add long-
term value to their investments and manage risks by engaging 
with companies and policymakers on ESG and strategic 
issues.
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The value of investments and income from them may go down as well as up, and you may not get back the original amount invested. Any investments 
overseas may be affected by currency exchange rates. Past performance is not a reliable indicator of future results and targets are not guaranteed.

For professional investors only. This is a marketing communication. It does not constitute a solicitation or offer to any person to buy or sell any related securities, 
financial instruments or financial products. No action should be taken or omitted to be taken based on this document. Tax treatment depends on personal 
circumstances and may change. This document is not advice on legal, taxation or investment matters so investors must rely on their own examination of such 
matters or seek advice. Before making any investment (new or continuous), please consult a professional and/or investment adviser as to its suitability. Any opinions 
expressed may change. All figures, unless otherwise indicated, are sourced from Federated Hermes. All performance includes reinvestment of dividends and other 
earnings.

Federated Hermes refers to the international business of Federated Hermes (“Federated Hermes”). The main entities operating under Federated Hermes are: 
Hermes Investment Management Limited (“HIML”); Hermes Fund Managers Ireland Limited (“HFMIL”); Hermes Alternative Investment Management Limited 
(“HAIML”); Hermes Real Estate Investment Management Limited (“HREIML”); Hermes Equity Ownership Limited (“EOS”); Hermes Stewardship North America Inc. 
(“HSNA”); Hermes GPE LLP (“Hermes GPE”); Hermes GPE (USA) Inc. (“Hermes GPE USA”) and Hermes GPE (Singapore) Pte. Limited (“HGPE Singapore”). HIML, 
and HAIML are each authorised and regulated by the Financial Conduct Authority. HIML, Hermes GPE and Hermes GPE USA are each a registered investment 
adviser with the United States Securities and Exchange Commission (“SEC”). HGPE Singapore is regulated by the Monetary Authority of Singapore. HFMIL is 
authorised and regulated by the Central Bank of Ireland. HREIML, EOS and HSNA are unregulated and do not engage in regulated activity.

In the European Economic Area (“EAA”) this document is distributed by HFMIL. From 1st January 2021, new contracts with potential investors based in the EEA for a 
segregated account will be contracted with HFMIL.

Issued and approved by Hermes Investment Management Limited which is authorised and regulated by the Financial Conduct Authority. Registered address: Sixth 
Floor, 150 Cheapside, London EC2V 6ET.  Telephone calls may be recorded for training and monitoring purposes. Potential investors in the United Kingdom are 
advised that compensation may not be available under the United Kingdom Financial Services Compensation Scheme.

In Australia: This Strategy Document relates to potential offer of financial products or investment opportunities in Australia (Investment opportunities). Both Hermes 
Investment Management Ltd (HIML) and Federated Investors Australia Services Ltd ACN 161 230 637 (FIAS) are the distributors of the Investment opportunities. 
HIML does not hold an Australian financial services licence (AFS licence) under the Corporations Act 2001 (Cth) (“Corporations Act”). HIML operates under the 
relevant class order relief from the Australian Securities and Investments Commission (ASIC) while FIAS holds an AFS licence (Licence Number - 433831).

The offer of Investment opportunities only made in circumstances under which no disclosure is required under Chapter 6D and Part 7.9 of the Corporations 
Act.  Nothing in this Strategy Document is, or purports to be, an offer to a person to whom disclosure would be required under Chapter 6D or Part 7.9 of the 
Corporations Act.

This Strategy Document is not a disclosure document under Chapter 6D of the Corporations Act or a product disclosure statement for the purposes of Part 7.9 of the 
Corporations Act.  This Strategy Document has not been and will not be lodged with ASIC and does not contain all the information that a disclosure document or a 
product disclosure statement is required to contain.  The distribution of this Strategy Document in Australia has not been authorised by ASIC or any other regulatory 
authority in Australia.  In addition, the Fund is not a registered managed investment scheme, as defined in the Corporations Act.

This Strategy Document is provided for general information purposes only and is not intended to constitute, and does not constitute, the provision of any financial 
product advice or recommendation and must not be relied upon as such.  This Strategy Document is not intended to influence a person in making a decision in 
relation to a particular financial product or class of financial products, or an interest in a particular financial product or class of financial products. 

This Strategy Document has been prepared without taking account of your objectives, financial situation or needs and you should obtain independent professional 
financial advice that considers your circumstances before making any financial or investment decisions.

In Hong Kong: The contents of this document have not been reviewed by any regulatory authority in Hong Kong. You are advised to exercise caution in relation to 
the offer. If you are in any doubt about any of the contents of this document, you should obtain independent professional advice. The strategies are not authorised 
under Section 104 of the Securities and Futures Ordinance of Hong Kong by the Securities and Futures Commission of Hong Kong.  Accordingly, the distribution 
of this document, and the placement of interests in Hong Kong, is restricted. This document may only be distributed, circulated or issued to persons who are 
professional investors under the Securities and Futures Ordinance and any rules made under that Ordinance or as otherwise permitted by the Securities and Futures 
Ordinance.

In Spain: This document is issued by Hermes Fund Managers Ireland Limited, Branch in Spain, with Fiscal Identity Number W0074815B, registered in the Mercantile 
Registry of Madrid, - Volume 40448, Book 0, Sheet 16, Section 8, Page M-718259, first registration, with domicile at Paseo de la Castellana 18, 7º planta, 28046 
Madrid - Spain, and registered in the Comisión Nacional del Mercado de Valores with official registration number 36.
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Federated Hermes
Federated Hermes is a global leader in active, responsible investing.

Guided by our conviction that responsible investing is the best way to create long-term wealth, we provide 
specialised capabilities across equity, fixed income and private markets, multi-asset and liquidity management 
strategies, and world-leading stewardship.

Our goals are to help people invest and retire better, to help clients achieve better risk-adjusted returns, and to 
contribute to positive outcomes that benefit the wider world.

All activities previously carried out by Hermes now form the international business of Federated Hermes. 
Our brand has evolved, but we still offer the same distinct investment propositions and pioneering responsible 
investment and stewardship services for which we are renowned – in addition to important new strategies from 
the entire group.

Our investment and stewardship 
capabilities:

	 Active equities: global and regional

	 Fixed income: across regions, sectors and the yield curve

	 Liquidity: solutions driven by four decades of experience

	� Private markets: real estate, infrastructure, private equity 
and debt

	 �Stewardship: corporate engagement, proxy voting, 
policy advocacy 

For more information, visit www.hermes-investment.com or connect with us on social media:


