
Top three successes:
  �Focused on reducing value chain emissions including 
sourcing and producing more sustainable material tires.

  �Achieved SBTi verification for its near- and long-term 
greenhouse gas emissions reduction targets.

  �Enterprise and affiliate natural rubber procurement 
policy aligned with the Global Platform for Sustainable 
Natural Rubber’s policy framework. 
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CASE STUDY: 

Background
The Goodyear Tire and Rubber Company (“Goodyear”) is one of 
the largest tire-producing companies in the world and we have 
engaged with it on upstream and downstream climate-related 
risks since 2019. 

More than 90% of greenhouse gas emissions related to 
Goodyear’s products and services are realised during the 
product-use phase, specifically due to fuel or energy use relating 
to tires, caused by design factors such as tire weight, rolling or 
acceleration resistance.1

Although most of the company’s product Scope 3 emissions 
may be realised downstream, there is still significant climate 
upstream risk in purchased goods and services including rubber 
procurement. Recent technological developments have resulted 
in more sustainable materials found for use in tire production.

Our engagement
In 2019, we first communicated our expectations for Goodyear 
regarding its product upstream and downstream climate 
impacts. We also raised concerns regarding rubber sourcing and 
asked the company to undertake a risk assessment aligned with 
the Task Force on Climate-related Financial Disclosures (TCFD) 
recommendations, to which the company was receptive. Finally, 
we asked that the company set science‑based Scope 1 and 2 
greenhouse gas emissions reduction targets.

In 2021, the company launched a CEO-sponsored climate 
strategy roadmap. The strategy aimed to expand the company’s 
overall climate ambitions and identify significant climate-related 
risks and opportunities impacting the company. The same year, 
the company confirmed leadership support to expand its overall 
climate ambition to include manageable Scope 3 emissions. 

1 Goodyear | 2021 Corporate Responsibility Report.

Sustainable Development Goals:

Engagement objectives:

The company is working with its 
customers to reduce greenhouse gas 
emissions in its own operations and 
through more sustainable products. 

Environmental:  
Supply chain climate risk; 
Customer action on climate change

The company also commited to reach net zero Scope 1, 2, and 
certain Scope 3 greenhouse gas emissions by 2050 as well as 
pursue Science Based Target initiative (SBTi) verification for 
those targets. 

As of 2022, the company was working positively with its 
customers to reduce greenhouse gas emissions in its own 
operations and through more sustainable products. The 
company confirmed in our engagement its customers have 
reacted positively to its climate ambitions and renewable 
energy strategy which aims to move all manufacturing 
operations and processes to 100% renewable energy by 2040.2

https://corporate.goodyear.com/content/dam/goodyear-corp/documents/responsibility/corp-responsibility-reports/2021 Goodyear Corporate Responsibility Report.pdf.coredownload.pdf
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The company had identified sustainable raw material options 
with low-carbon materials such as bio-based oils as 
alternatives to petroleum-based oil helping to meet its 
commitment to replace all petroleum-derived oils in its 
products by 2040. Goodyear also developed a domestic 
source of natural rubber from a specific species of dandelion. 

The company acknowledged supply chain challenges and 
trade-offs in sourcing sustainable materials for the 
construction of renewable tyres. It is proactively considering 
carbon-neutral technologies in the rubber supply chain as 
well, including renewable alternatives such as soybean oil-
based rubber. In our engagement, the company said it was 
building a team to focus on measuring Scope 3 emissions as 
well as product life‑cycle assessments (LCA). 

Changes at the company
We welcomed the company’s inaugural TCFD report in March 
2022, three years after we first engaged on this topic. The 
report provided an assessment of the potential climate 
physical and transitional risks on the business, including those 
associated with rubber sourcing, addressing our earlier 
concerns. With the release of Goodyear’s second TCFD report 
in 2023, we applauded the expanded disclosure and more in-
depth climate analysis. 

The company’s focus on reducing its value chain emissions 
through sourcing and producing more sustainable material 
tires has enabled it to set ambitious climate goals. In October 
2023, the company achieved SBTi verification for its near- and 
long-term climate targets which included Scope 3 greenhouse 
gas emissions.3

The company has continued to work 
with its customers to reduce value 
chain climate impacts. 

Outcomes over the course of our engagement have included 
the investigation of traditional recycling processes that 
provide acceptable tire properties beyond current 
applications, the beneficial reuse of tires and advanced 
mobility technologies to help customers reach their own 
emissions reduction goals. 

The company has shown positive progress towards meeting 
its 2030 commitment to produce a 100% sustainable-material 
tire. In early 2023, the company unveiled a 90% sustainable-

2 Goodyear | 2022 Corporate Responsibility Report.
3 Goodyear | Science-based targets validation.
4 Goodyear | 90% sustainable-material demonstration tire.
5 Goodyear | 2022 Corporate Responsibility Report.  
6 Goodyear | Natural rubber.
7 Monolith | Goodyear launches tire with Monolith’s carbon black.

material content demonstration tire.4 The company confirmed 
that in addition to passing applicable regulatory testing, the 
tire tested to have lower rolling resistance when compared to 
a reference tire made with traditional materials; a positive step 
towards better fuel savings and a reduced carbon footprint.5

We applauded the expanded disclosure 
and more in-depth climate analysis. 

The company does not own any rubber tree plantations, but 
we welcomed the actions Goodyear has taken as a purchaser 
of natural rubber. The company’s enterprise and affiliate 
natural rubber procurement policy is aligned with the Global 
Platform for Sustainable Natural Rubber‘s policy framework.6 
In demonstrating its commitment to sustainable rubber 
sourcing, we appreciated that the company promotes 
responsible land use, production, and harvesting techniques, 
and performs regular audits to ensure compliance.

Next steps
The company continues to integrate its climate 
roadmap activities across the business through its 
ongoing identification and analysis of climate risks. 
The company is actively working with its suppliers 
to understand and innovate new sustainable 
technologies for use in its products to help mitigate 
climate risks, as evidenced by the recent partnership 
with Monolith to create a new tire tread for electric 
vehicles using Monoliths carbon black, which is 
produced with virtually zero emissions, potentially 
reducing tire lifecycle emissions.7

We will continue to engage with Goodyear on 
the execution of its climate strategy, use-phase 
emissions, and sustainable material tire progress. 

Jo Beatty 
Engagement
EOS

  ��This case study has been fact-checked by Goodyear 
to ensure a fair representation of EOS work carried 
out and changes made at the company.

Case studies are shown to demonstrate engagement, EOS 
does not make any investment recommendations and the 
information is not an offer to buy or sell securities.

https://corporate.goodyear.com/content/dam/goodyear-corp/documents/responsibility/Goodyear CRR_2022_FINAL.pdf.coredownload.pdf
https://corporate.goodyear.com/us/en/media/news/goodyear-receives-science-based-target-validation.html
https://news.goodyear.com/goodyear-unveils-90-percent-sustainable-material-demonstration-tire-approved-for-road-use
https://corporate.goodyear.com/content/dam/goodyear-corp/documents/responsibility/Goodyear%20CRR_2022_FINAL.pdf.coredownload.pdf
https://corporate.goodyear.com/us/en/responsibility/sustainable-sourcing/natural-rubber.html
https://monolith-corp.com/news/in-industry-first-goodyear-launches-tire-with-monolith-s-carbon-black
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Federated Hermes
Federated Hermes is a global leader in active, responsible investing.

Guided by our conviction that responsible investing is the best way to create long-term wealth, we provide 
specialised capabilities across equity, fixed income and private markets, multi-asset and liquidity management 
strategies, and world-leading stewardship.

Our goals are to help people invest and retire better, to help clients achieve better risk-adjusted returns and, where 
possible, to contribute to positive outcomes that benefit the wider world.

Our investment and stewardship 
capabilities:

	 Active equities: global and regional

	 Fixed income: across regions, sectors and the yield curve

	 Liquidity: solutions driven by five decades of experience

	� Private markets: private equity, private credit, real estate, 
infrastructure and natural capital

	 �Stewardship: corporate engagement, proxy voting, 
policy advocacy 

Why EOS?
EOS enables institutional shareholders around the world to 
meet their fiduciary responsibilities and become active 
owners of public companies. EOS is based on the premise 
that companies with informed and involved shareholders are 
more likely to achieve superior long-term performance than 
those without.

For more information, visit www.hermes-investment.com or connect with us on social media:


