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*Note: as at 31 March 2024, 5.7% of our exposure was not directly related to any of our nine impact themes, while 1.8% was held as cash.

This document does not constitute a solicitation or offer to any person to buy or sell any related securities or financial 
instruments. The value of investments and income from them may go down as well as up, and you may not get back the 
original amount invested. Any investments overseas may be affected by currency exchange rates. Past performance is not a 
reliable indicator of future results and targets are not guaranteed.
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A Food Security  
Ensuring a sustainable  food 
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for future generations

A Other

A Education 
Providing opportunities  for 
all – irrespective of  wealth, 

geographical  location or ability

Exposure by impact theme

The Federated Hermes Impact Opportunities Strategy is a high-conviction 
global equity strategy with a bold objective. It aims to generate long-term 
outperformance by investing in companies succeeding in their core purpose: 
to generate value through positive impact and sustainable change that 
addresses the underserved needs of society and the environment. In this way, 
it focuses on tomorrow’s leading companies – today.

We take a thematic approach: our holdings fit into one or more of nine impact themes aligned with the 
Sustainable Development Goals (SDGs) of the United Nations (UN). We believe the nine themes address 
the most critical needs of our planet.
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THEMATIC SECTION: 

The Circular Economy: Turning the line into a circle

In our current economy, we take materials from the Earth, make products from them, 
and eventually discard them as waste – the process is linear. By contrast, in a circular 
economy, we stop waste being produced in the first place. A transition to a circular  
system is vital if we are to protect the natural capital upon which our economy relies.

Figure 1: Six critical shifts are needed to promote a circular economy
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Source: Systems Change Lab.

All of the elements within the current  
system need reimagining, including:
 A How we manage resources

 A How we make products

 A How we use products

 A What we do with the materials afterwards

https://systemschangelab.org/circular-economy?apcid=0065aea0f64a6d4198847400&utm_campaign=systemschangelab&utm_medium=email&utm_source=publication
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The three principles of the Circular Economy

1. Eliminate
Our economy currently adopts a ‘take-make-waste’ 
system. We take raw materials from the earth, make 
products from these materials and eventually throw these 
products away. With finite resources, this system will not 
work in the long term.

The equivalent of one garbage truck 
of plastic is dumped into the ocean 
every minute. If we carry on at this 
rate, it is expected to increase to 
two per minute by 20301

In a circular economy, waste can be viewed as a design flaw. 
For circularity, product design should see materials re-enter 
the economy at the end of their use.

2. Circulate
Keeping products and materials in use, either as a product, 
component part, or as a raw material helps them retain more 
of their value and eliminates or significantly reduces waste.

3. Regenerate
Emulating the natural environment, where nothing is wasted, 
shifts the focus from extraction to regeneration and helps to 
reverse the continued degradation of land and water and 
allow nature to thrive.

The circular economy system
The diagram below illustrates how materials flow within a circular economy.

Figure 2: Eliminate, circulate, regenerate
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Source: Ellen MacArthur Foundation. Circular economy systems diagram (February 2019). www.ellenmacarthurfoundation.org. Drawing based on Braungart & 
McDonough, Cradle to Cradle (C2C).

1  Every minute, one garbage truck of plastic is dumped into our oceans. This has to stop | World Economic Forum (weforum.org).

https://www.weforum.org/agenda/2016/10/every-minute-one-garbage-truck-of-plastic-is-dumped-into-our-oceans/
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There are two cycles within the circular economy:

1 The technical cycle – where products are circulated by 
being reused, repaired, refurbished, remanufactured, 
shared and recycled.

2 The biological cycle – where food and other biological 
materials are, when safe to do so, returned to nature to 
regenerate the land and fuel production of new food and 
materials.

How can the Circular Economy help address 
the challenges faced by the planet?

Climate change:
The transition to renewable energy has rightly gained more 
attention in recent years, but it is only part of the solution, 
addressing approximately 55% of global greenhouse gas 
(GHG) emissions.2 The remaining 45% comes from the 
manufacture of products that we use every day, such as cars, 
clothes and food as well as packaging. The circular economy 
will play a vital role in helping to address this.

Figure 3: Plugging the gap
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Source: Ellen MacArthur Foundation, as at 2021.

According to the United Nations Development Program, 
material extraction and usage accounts for 70% of global 
GHGs.3 The report explains that more efficient and more 
circular use of materials, such as cement, steel, plastics and 
aluminum, can help reduce GHG emissions by 40% by 2050. 
By including circular approaches within the food system we 
could reduce this by a further 9%.

Biodiversity loss:
Biodiversity has a clear link to climate change. It is estimated 
that more than 90% of biodiversity loss is a result of the 
extraction and processing of natural resources.4

The food industry is an obvious place to start when thinking 
about nature regeneration. Food production is a significant 
driver of both climate change and biodiversity loss due to its 
reliance on synthetic fertilisers, pesticides, fossil fuels and 
fresh water.

Reducing the reliance on these synthetic inputs can reduce 
greenhouse gas emissions by building healthy soils that 
absorb rather than release carbon. Healthy soils are also 
better able to hold water, reducing the impact of droughts 
and the risk of flooding.

Adopting a circular economy system has other benefits for 
nature. By keeping products and materials in use, less land is 
required for sourcing virgin raw materials, such as from 
mining. Focusing on regenerative materials rather than on 
finite materials further reduces the need for land repurposing.

The Circular Economy and the UN Sustainable 
Development Goals

SDG12: Responsible Consumption & Production
Through the principles of reduce, redesign, reuse, repair, 
remanufacture and recycle, resource efficiency can be improved 
and the pressure on the natural environment reduced.

SDG 2: Zero Hunger
Regenerative agricultural practices, which can restore soils 
and improve yields, coupled with reducing food waste, can 
play an important role in eliminating hunger.

SDG 3: Good Health & Wellbeing
Cutting air pollution and reducing toxic waste from industrial 
activity improves health.

SDG 6: Clean Water & Sanitation
Reusing and reducing water use that enables safe drinking 
water and sanitation.

SDG 9: Industry, Innovation & Infrastructure
New circular business models, such as close resource loops 
and new logistics systems, are key elements.

What comes next?
Climate policies support the transition from a linear to a 
circular economy. Encouragingly, COP28 acknowledged that 
the circular economy is part of the solution. Negotiations at 
the climate summit highlighted the importance of 
sustainable patterns of consumption and production and 
sustainable lifestyles to address climate change.

Data will also play a vital role. If we are able to better 
capture relevant data, such as waste or water usage, we can 
better measure and track the changes, helping businesses 
build up evidence and make more informed decisions.

Engagement can encourage firms to change existing 
processes to adopt circular practices. Moreover, setting 
measurable targets and monitoring progress enables 
investors to hold companies to account and help maintain 
progress to a more circular economy.

 

2   Completing the picture: How the circular economy tackles climate change (ellenmacarthurfoundation.org).
3  What is circular economy and why does it matter? | Climate Promise (undp.org).
4   Landmark study shows the circular economy can halt biodiversity loss | World Economic Forum (weforum.org).

https://www.ellenmacarthurfoundation.org/completing-the-picture
https://climatepromise.undp.org/news-and-stories/what-is-circular-economy-and-how-it-helps-fight-climate-change
https://www.weforum.org/agenda/2022/06/study-shows-circular-economy-can-halt-biodiversity-loss/
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Brambles

Brambles is an Australian company, providing 
supply-chain logistics solutions based on the 
provision of reusable pallets, crates and containers.

CASE STUDY

Bramble’s circular business model facilitates the share and 
reuse of the world’s largest pool of reusable pallets and 
containers. Using its network advantage and expertise in 
asset management, it connects supply-chain participants, 
ensuring an efficient flow of goods.

The company provides data-driven supply chain visibility 
and logistics solutions, combining physical platforms with 
technology that turns pallets into smart objects capable of 
GPS, temperature and pressure sensing to provide a more 
connected, intelligent and efficient supply chain. This 
enables it to serve its customers while minimising the 
impact on the environment and improving the efficiency 
and safety of supply chains around the world. Moreover, 
by reducing transport distances and the number of 
platforms required to service supply chains, Brambles 
delivers savings which all participants share and reduces 
the carbon footprint of all participants.

Brambles provides pure-play exposure to our circular 
economy theme and addresses SDG 11 (Sustainable Cities 
and Communities) and SDG 12 (Responsible Consumption 
& Production). Specifically, it contributes towards the 
following underlying SDG targets:

11.6 
By 2030, reduce the adverse per capita 
environmental impact of cities.

12.5 
By 2030, substantially reduce waste 
generation through prevention, 
reduction and reuse.

Its commitment to providing its products via a service 
helps reduce the pressure on natural capital, including 
climate and forest systems, and reduces the waste typical 
of conventional single-use, linear business models. This 
commitment is reflected in the company’s aim to be forest 
positive, climate positive and waste positive, reflected in 
its 2025 targets.

2025 targets:

Forest positive
 A The company has already achieved its target of 100% 

sustainably sourced wood by 2025, with ~73% of timber 
holding full chain of custody.

 A It has set a target to enable two trees to be planted 
for every tree used – the company planted circa seven 
million trees in 2023.

Climate positive
 A The company have pledged SBTi-verified targets5 

aligned to 1.5°c, making good progress especially with 
Scope 1 & 2 emissions.

 A The company has already achieved its target of 
100% renewable energy for its operations, as well as 
achieving carbon neutrality.

Global Scope 1 and 2 
emissions (ktCO2-e)

FY20
SBT trajectory SBT trajectory

FY21 FY22 FY23 FY20 FY21 FY22 FY23

Global Scope 3
emissions (ktCO2-e)

-3%

44 1,516 1,479 1,480 1,407
42

38
32

-11% -13% -2% 0.1% -5%

Source: Brambles 2023 Sustainability Report Card.

Waste positive
 A Zero product materials sent to landfill – 74% achieved 

overall.

 A 30% recycled or upcycled plastic waste in plastic 
products – 20% achieved.

We have discussed the company’s vision on regenerative 
supply chains and the value of circularity. It feels it is ahead of 
customers, governments and investors and has attracted 
talent because of its approach to sustainability. It also believes 
sustainability must have a business value to be incorporated 
fully. Here, the idea is to think about how much money can be 
saved by achieving sustainability goals, rather than how much 
spend is required. In addition, the head of supply-chain 
decarbonisation reports into the chief operations officer, which 
enables operational action and oversight.

Another area of discussion has been with regards to the 
company disclosing in line with the Taskforce on Nature-
related Financial Disclosures (TNFD) and setting an overall 
target on biodiversity to accompany its forest-positive goal. 
The company has committed to disclosing in line with the 
TNFD recommendations in 2024, and will be one of the first 
companies to do so. With regards to setting biodiversity 
targets, the company said that more education and awareness 
is needed, but it hopes to set a target in due course.

5   The Science-Based Targets initiative (SBTi): Established in 2015, the SBTi is designed to help companies to set greenhouse gas (GHG) emission reduction 
targets in line with climate science. The initiative defines and promotes best practices in emissions reductions and includes a team of experts to provide companies 
with independent assessment and validation of their targets.

https://www.brambles.com/Content/cms/sustainability-2023/Documents/Brambles-Sustainability-Highlights-2023.pdf
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Brambles in figures:

Customers sharing and reusing pallets and RPCs

In an increasingly resource and climate-conscious world, low-carbon and circular business models 
like the those operated by Brambles are recognised as an immediate solution towards enabling 
the world to trade more responsibly.

Source: Brambles 2023 Sustainability Report Card.

The above does not represent all of the securities held in the portfolio and it should not be assumed that the above 
securities were or will be profitable. This document does not constitute a solicitation or offer to any person to buy or 
sell any related securities or financial instruments.

Saved: Equivalent to:

3.0 million

trees

2.0 million

tCO2-e absorbed by trees

1.9 million

tonnes of tCO2-e

8.0 billion+ kms

driven by the average US car p.a.

3.1 million

m3 of wood

3.0 million

trees

4,276 megalitres

of water

1,711
olympic swimming pools

1.2 million

tonnes of waste

172,349
garbage trucks full of waste

https://www.brambles.com/Content/cms/sustainability-2023/Documents/Brambles-Sustainability-Highlights-2023.pdf
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Cintas

Cintas is an American company providing uniforms, 
cleaning products and services to businesses.

CASE STUDY

We view the company’s efforts at reducing waste, reducing 
water usage and improving energy efficiency as providing 
critical support to resource management.

By leveraging industry-leading technology that extends 
the life of garments, Cintas offers the option of drying, 
cleaning and processing products more efficiently from a 
water, energy and chemical perspective than can be 
accomplished on site, or at home. The resulting reduction 
in resource intensity helps alleviate pressure on natural 
resources, and consequently biodiversity.

Our engagement
We spoke to the vice president of ESG and chief 
compliance officer, as well as the head of investor 
relations. We began by asking about the governance, 
resourcing and integration of sustainability across the 
business. We asked how the culture of recycling and 
circularity, which was core to the company’s founding, is 
reflected and integrated today. The company said there is 
high integration of sustainability, with quarterly meetings 
with executives and a monthly meeting for a larger group 
of partners. Leaders are increasingly talking about 
sustainability and the board is engaged.

We explained that we would welcome the company 
conducting an assessment of the nature-related impacts, 
dependencies, risks and opportunities across its value chain in 
line with the Task Force on Nature-related Financial Disclosures 
(TNFD) recommendations. We noted that the company 
probably has some idea of its most material impacts already.

We asked about the approach to hazardous chemicals in the 
business. The company views its chemical safety programme 
as going above and beyond what is required, including 
through having 128 facilities certified to a high standard by 
Occupational Safety and Health Administration (OSHA).

We acknowledged the company’s work on carbon and 
water to date, especially through an operational efficiency 
lens. We strongly encouraged the company to set forward-
looking, science-based targets for climate change and 
water. Emissions intensity has fallen by 35% over several 
years but the company said it is not currently planning to 
establish interim targets following the Science-based 
Targets initiative (SBTi) guidance because of uncertainty 
around electric vehicle technology adoption.

Cintas FY’23 Emissions Intensity

Unit: MTCO2e/$M

FY’19
111.9 FY’20

102.9

FY’23
72.5

FY’21
89.9 FY’22

81.9

35%
since FY’19

Source: Cintas Sustainability Report 2023.

On water, it explained how its business model already 
contributes to significant water savings, using half the 
amount of water compared to laundry being done at home 
and by returning 90% of the water it uses. It gave examples 
of feeding into irrigation in California and indigenous 
landscaping in Arizona. We explained that in a subsequent 
conversation we would like to explore the company’s 
approach to the circular economy in more detail, including 
its ability to quantify how its business model reduces 
negative environmental impacts and how it can further 
strengthen its approach, for instance through sustainable 
material sourcing and its approach to product end-of-life.

The above does not represent all of the securities held in 
the portfolio and it should not be assumed that the 
above securities were or will be profitable. This 
document does not constitute a solicitation or offer to 
any person to buy or sell any related securities or 
financial instruments.

https://cintas.widen.net/view/pdf/nvi2tgy9ad/Cintas_2023_Sustainability_Report_011824.pdf?u=zfbcz7
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(other than formed for the specific purpose of an acquisition pursuant to an offer),with a shareholder’s equity in excess of NIS 50 million, 
and individuals in respect of whom the terms of item 9 in the Schedule to the Investment Advice Law hold true investing for their own 
account, each as defined in the said Addendum, as amended from time to time, and who in each case have provided written confirmation 
that they qualify as Sophisticated Investors, and that they are aware of the consequences of such designation and agree thereto; in all 
cases under circumstances that will fall within the private placement or other exemptions of the Joint Investment Trusts Law, the Securities 
Law and any applicable guidelines, pronouncements or rulings issued from time to time by the Israel Securities Authority. This document 
may not be reproduced or used for any other purpose, nor be furnished to any other person other than those to whom copies have been 
sent. Any offeree who purchases strategies is purchasing such strategies for its own benefit and account and not with the aim or intention 
of distributing or offering such strategies to other parties (other than, in the case of an offeree which is a Sophisticated Investor by virtue 
of it being a banking corporation, portfolio manager or member of the Tel-Aviv Stock Exchange, as defined in the Addendum, where 
such offeree is purchasing strategies for another party which is a Sophisticated Investor). Nothing in this document should be considered 
investment advice or investment marketing as defined in the Regulation of Investment Counselling, Investment Marketing and Portfolio 
Management Law, 5755-1995. Investors are encouraged to seek competent investment counselling from a locally licensed investment 
counsel prior to making the investment. As a prerequisite to the receipt of a copy of this document a recipient may be required by the 
Issuer to provide confirmation that it is a Sophisticated Investor purchasing strategies for its own account or, where applicable, for other 



Sophisticated Investors. This document does not constitute an offer to sell or solicitation of an offer to buy any securities other than the 
strategies offered hereby, nor does it constitute an offer to sell to or solicitation of an offer to buy from any person or persons in any state 
or other jurisdiction in which such offer or solicitation would be unlawful, or in which the person making such offer or solicitation is not 
qualified to do so, or to a person or persons to whom it is unlawful to make such offer or solicitation.

In Japan: Federated Hermes Japan Ltd is registered as a Financial Instruments Business Operator in Japan (Registration Number: Director 
General of the Kanto Local Finance Bureau (Kinsho) No. 3327), and conducting the Investment Advisory and Agency Business as defined 
in Article 28 (3) of the Financial Instruments and Exchange Act (FIEA). Federated Hermes Japan Ltd is acting as agent or intermediary for 
the conclusion of investment advisory contracts or discretionary investment contracts between affiliated companies within the Federated 
Hermes group and Japanese licensed discretionary investment managers, trust banks and other Japanese financial institutions. Federated 
Hermes Japan Ltd is a member of Japan Investment Advisers Association (JIAA). Reference to Federated Hermes in this material is not 
limited to Federated Hermes Japan Ltd, but includes group affiliates.

In Kuwait: This document is not for general circulation to the public in Kuwait. The strategies have not been licensed for offering in Kuwait 
by the Kuwait Capital Markets Authority or any other relevant Kuwaiti government agency. The offering of the strategies in Kuwait on the 
basis of a private placement or public offering is, therefore, restricted in accordance with Law No. 7 of 2010 and the bylaws thereto (as 
amended). No private or public offering of the strategies is being made in Kuwait, and no agreement relating to the sale of the strategies 
will be concluded in Kuwait. No marketing or solicitation or inducement activities are being used to offer or market the strategies in Kuwait.

In The Sultanate of Oman: The information contained in this document neither constitutes a public offer of securities in the Sultanate 
of Oman as contemplated by the Commercial Companies Law of Oman (Royal Decree 4/74) or the Capital Market Law of Oman (Royal 
Decree 80/98), nor does it constitute an offer to sell, or the solicitation of any offer to buy Non-Omani securities in the Sultanate of Oman 
as contemplated by Article 139 of the Executive Regulations to the Capital Market Law (issued by Decision No.1/2009). Additionally, this 
document is not intended to lead to the conclusion of any contract of whatsoever nature within the territory of the Sultanate of Oman.

In Peru: All content in this presentation is for information or general use only. The information contained in this presentation is referential 
and may not be construed as an offer, invitation or recommendation, nor should be taken as a basis to take (or stop taking) any decision. 
This presentation has been prepared on the basis of public information that is subject to change. This information may not be construed 
as services provided by Federated Hermes, Inc. within Peru without having the corresponding banking or similar license according to the 
applicable regulation.

In South Africa: This document is not intended and does not constitute an offer, invitation, or solicitation by any person to members of the 
public to invest. This document is not an offer in terms of Chapter 4 of the Companies Act, 2008. Accordingly this document does not, nor 
is it intended to, constitute a prospectus prepared and registered under the Companies Act.

In South Korea: Hermes Investment Management Limited is not making any representation with respect to the eligibility of any recipients 
of this document to acquire the strategies therein under the laws of Korea, including but without limitation the Foreign Exchange 
Transaction Act and Regulations thereunder. The strategies have not been registered under the Financial Investment Services and Capital 
Markets Act of Korea, and none of the strategies may be offered, sold or delivered, or offered or sold to any person for re-offering or 
resale, directly or indirectly, in Korea or to any resident of Korea except pursuant to applicable laws and regulations of Korea.

In Spain: This document is issued by Hermes Fund Managers Ireland Limited, Branch in Spain, with Fiscal Identity Number W0074815B, 
registered in the Mercantile Registry of Madrid, – Volume 40448, Book 0, Sheet 16, Section 8, Page M-718259, first registration, with 
domicile at Paseo de la Castellana 18, 7º planta, 28046 Madrid – Spain, and registered in the Comisión Nacional del Mercado de Valores 
with official registration number 36. In Thailand: The document has not been approved by the Securities and Exchange Commission which 
takes no responsibility for its contents. No offer to the public to purchase the strategies will be made in Thailand and this document is 
intended to be read by the addressee only and must not be passed to, issued to, or shown to the public generally.

In United Arab Emirates (Excluding Dubai International Financial Centre and Abu Dhabi Global Market): This document, and the 
information contained herein, does not constitute, and is not intended to constitute, a public offer of securities in the United Arab Emirates 
and accordingly should not be construed as such. The strategies are only being offered to a limited number of sophisticated investors 
in the UAE who (a) are willing and able to conduct an independent investigation of the risks involved in an investment in such strategies, 
and (b) upon their specific request. The strategies have not been approved by or licensed or registered with the UAE Central Bank, the 
Securities and Commodities Authority or any other relevant licensing authorities or governmental agencies in the UAE. The document is for 
the use of the named addressee only and should not be given or shown to any other person (other than employees, agents or consultants 
in connection with the addressee’s consideration thereof). No transaction will be concluded in the UAE and any enquiries regarding the 
strategies should be made to Hermes Investment Management Limited in London.

In Uruguay: These materials and the information contained herein does not constitute and is not intended to constitute an offer 
and accordingly should not be construed as such. The products or services referenced in these materials may not be licensed in all 
jurisdictions, and unless otherwise indicated, no regulator or government authority has reviewed these materials, or the merits of the 
products and services referenced herein. These materials and the information contained herein has been made available in accordance 
with the restrictions and/or limitations implemented by any applicable laws and regulations. These materials are directed at and intended 
for institutional investors (as such term is defined in each jurisdiction in which these materials are being marketed). These materials are 
provided on a confidential basis for informational purposes only and may not be reproduced in any form. Before acting on any information 
in these materials, prospective investors should inform themselves of and observe all applicable laws, rules and regulations of any relevant 
jurisdictions and obtain independent advice if required. These materials are for the use of the named addressee only and should not 
be given, forwarded or shown to any other person (other than employees, agents or consultants in connection with the addressee’s 
consideration thereof).
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Federated Hermes
Federated Hermes is a global leader in active, responsible investing.

Guided by our conviction that responsible investing is the best way to create long-term wealth, we provide 
specialised capabilities across equity, fixed income and private markets, multi-asset and liquidity management 
strategies, and world-leading stewardship.

Our goals are to help people invest and retire better, to help clients achieve better risk-adjusted returns and, where 
possible, to contribute to positive outcomes that benefit the wider world.

Our investment and stewardship 
capabilities:

 Active equities: global and regional

 Fixed income: across regions, sectors and the yield curve

 Liquidity: solutions driven by five decades of experience

  Private markets: private equity, private credit, real estate, 
infrastructure and natural capital

  Stewardship: corporate engagement, proxy voting, 
policy advocacy 

For more information, visit www.hermes-investment.com or connect with us on social media:


