
At a UN ocean conference in June, dozens of countries promised to ratify the High Seas 
Treaty to bring it into force. The aim is to protect marine life by curbing overfishing, and 
ensure that the ocean is managed sustainably. What are the implications for companies 
and investors? By Ming Yang, Shoa Hirosato and Xinyu Pei. 

Setting the scene
Overfishing, plastic pollution and global heating pose 
serious threats to the long-term health of the oceans, 
potentially jeopardising future food security. UN 
Sustainable Development Goal (SDG) 14, life below water, 
is the least funded SDG, with an estimated $175bn needed 
annually to support conservation and sustainable solutions. 
But only $30bn has been invested since 2010, a significant 
funding gap.1 This can be a strategic opportunity for 
investors and companies.

In June, governments, investors, companies 
and NGOs met in Nice, France at the third 
UN Ocean Conference (UNOC). The goal 
was to address the unchecked exploitation 
of marine resources by encouraging 
countries to ratify the High Seas Treaty. This 
agreement to put 30% of the ocean into 
protected areas was signed two years ago, 
but needs ratification by at least 60 countries 
to enter into force.  

The event was successful in encouraging more governments 
to act, with 60 now having ratified, meaning that the treaty will 
legally enter into force on 17 January 2026.2 The goal is to 
ensure that target three of the Global Biodiversity Framework 
is met – to conserve at least 30% of marine and coastal areas 
by 2030.3 With only five years to go, and little progress to 
date, further action and investment is urgently needed.

To support this goal, and identify funding and solutions, the 
adjacent Blue Economy and Finance Forum was held in 
Monaco, which Federated Hermes Limited attended. 
Policymakers, investors and experts exchanged ideas to 
address resource depletion, ocean acidification and pollution.

1	 Fast-growing trillion-dollar ocean economy goes beyond fishing and 
shipping | UN Trade and Development (UNCTAD)

2	 The High Seas Treaty: A 20-Year Push to Protect International Waters | World 
Resources Institute

3	 2030 Targets (with Guidance Notes)
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We engage on these topics with companies in sectors such  
as retail and consumer goods, oil and gas, transportation, 
chemicals and financial services. Better management of the 
ocean-related risks and opportunities that these companies 
are exposed to through their value chains will support 
business resilience and long-term value for investors. Below, 
we set out our stewardship approach across several key 
engagement themes for ocean health.

  Food security 

In 2022, global seafood production reached approximately 
223 million tonnes, a 123% increase since 1990, generating an 
estimated US$472bn in revenue.4 Seafood consumption is 
projected to rise to 21.2 kg per capita globally by 2032,5 
fuelled by population growth, rising incomes, and the 
increasing demand for protein-rich foods, making it a critical 
component of global food security and nutrition. 

Retail and consumer goods: seafood traceability
Seafood is among the most illegally produced commodities 
globally, with an estimated 20% of wild-caught fish linked to 
illegal, unreported, and unregulated (IUU) fishing.6 This 
undermines fish stock sustainability, deprives governments of tax 
revenues, and can be associated with human rights violations.7 
For companies, exposure to IUU products in their supply chains 
increases the risk of trade restrictions and reputational damage, 
especially in stricter markets such as the EU. 

Overfishing is also one of the greatest threats to ocean 
biodiversity. Extracting fish at rates faster than populations 
can replenish, leads to the degradation and destabilisation of 
marine ecosystems, and threatens endangered species.8 
Addressing overfishing is essential for the long-term viability 
of seafood as a sustainable food source, and to avoid higher 
future operational costs. 

Ongoing engagement: Mitsubishi Corp 
Mitsubishi Corporation, a Japanese trading house, operates 
seafood-focused subsidiaries. In collaboration with the FAIRR 
Initiative, our engagement has centred on improving 
traceability across Mitsubishi’s seafood supply chain to 
manage environmental and social risks such as IUU fishing, 
overfishing, habitat degradation, and human rights. It is 
estimated that traceability systems could cost as little as 1%  
of seafood revenue, yet boost profitability by up to 60%.9

Following the first phase of engagements in 2024, the 
company released its seafood procurement policy in 2025, 
clearly acknowledging seafood-specific risks. We are 
encouraging the company to go beyond this by enhancing 
the scope and implementation of its commitments, further 
strengthening transparency and traceability. 

  Nature and biodiversity

Ocean pollutants pose a severe threat to marine ecosystems 
and impact human health through the food system. A UN 
process to develop a legally binding instrument to address 
plastic pollution, known as the Global Plastics Treaty, was 
initiated in 2022. The treaty aims to tackle plastic pollution 
across the life cycle, emphasising upstream production and 
downstream recycling. 

Since 2023, we have advocated for an ambitious treaty 
through various initiatives.10 However, the sixth round of talks, 
which took place in Geneva in August 2025, collapsed after 
countries failed to reach a consensus between those wanting 
to curb plastic production and those pushing for an emphasis 
on recycling.11,12

4	 Tracing Risk and Opportunity: The Critical Need for Traceability in Today’s Seafood Supply Chains | FAIRR
5	 https://www.oecd.org/en/publications/oecd-fao-agricultural-outlook-2023-2032_08801ab7-en/full-report/fish_7d2a0a74.html#chapter-d1e23996-142ccbce5e
6	 Illegal-Unreported-and-Unregulated-Fishing-and-Associated-Drivers.pdf
7	 Summary_Illegal-Unreported-and-Unregulated-Fishing-and-Associated-Drivers.pdf
8	 InfluenceMap Oceans Under Threat
9	 How to Trace USD600 Billion
10	 Stemming the plastics tide | Federated Hermes Limited
11	 UN Environment Programme: Talks on global plastic pollution treaty adjourn without consensus
12	 Global plastic talks collapse as countries remain deeply divided | BBC
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Retail and consumer goods: downstream plastics 
pollution
We have a long-standing record of engaging retailers and 
consumer goods companies on plastic reduction targets. 
Nestlé, for example, has committed to 100% recyclable or 
reusable packaging and a one-third reduction in virgin plastic 
use by 2025. It has also signed the European Plastics Pact, 
pledging to cut virgin plastic in products and packaging by at 
least 20%, boost recycling capacity in Europe by 25%, and use 
at least 30% recycled plastics in packaging.13

Oil and gas: upstream plastics pollution
In response to potential regulatory changes and the 
associated financial implications for upstream producers, we 
have evolved our approach by intensifying engagements in 
this sector.14 We engage with China’s Sinopec, one of the top 
single-use plastic producers and carbon emitters.15

Since 2024, we have engaged on the resilience of Sinopec’s 
business strategy and raised concerns about the long-term 
financial risks from the potential shift in demand for plastics. 
We have encouraged Sinopec to conduct risk assessments 
using plastics scenario analysis, improve transparency on 
plastics disclosure, and develop robust strategies.

Industrials: non-plastic pollution 
Companies face increasing regulatory penalties and 
reputational damage for mismanaging non-plastic pollution, 
especially in the chemicals, shipping, and tourism sectors.16 
Chemical pollution can lead to oxygen-depleted dead zones 
that disrupt marine life. Spills and operational discharges 
from the oil and gas industry have had catastrophic impacts. 
Ships may release ballast water containing invasive species 
and pollutants, which degrade biodiversity, threaten 
fisheries, and undermine ocean ecosystem services. 

We engage with companies to manage contamination 
from hazardous pollutants.17 This includes comprehensive 
catastrophic risk management strategies for major 
incidents such as oil spills, mining tailings failures, and 
nuclear contamination.

For example, we engaged with Metallurgical Corp of  
China on the environmental and human rights impacts 
stemming from the discharge of tailings waste into marine 
waters off Papua New Guinea. We recommended  
opposing the board director reports at the 2022 and 2023 
AGMs due to a lack of transparency and risk management 
on these issues. 

13	 Nestlé signs the European Plastics Pact | Nestlé
14	 Stemming the plastics tide | Federated Hermes Limited
15	 Plastic Waste Makers Index 2023
16	 DuPont Settlement Signals Upstream Accountability in PFAS Litigation – Goldberg Segalla
17	 Deep dive: Hazardous chemicals and their impact on oceans | Federated Hermes Limited
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Deep-sea mining
The rising demand for critical minerals for the energy 
transition and batteries has prompted some companies and 
governments to consider mining the seabed, but this is a 
contentious topic. Negotiations on international regulation for 
deep-sea mining (DSM) by the UN’s International Seabed 
Authority (ISA) resumed in July 2025. 

Understanding of the long-term impacts of DSM is limited as 
less than 1% of the deep sea has been explored.18 DSM may 
release carbon stored in the seabed and cause biodiversity 
loss with uncertain recovery timelines.19 It also poses the risk 
of pollution and habitat destruction, threatening fisheries 
and livelihoods.20

In response, 40 financial institutions, including Federated 
Hermes Limited, signed a joint statement led by the Finance 
for Biodiversity Foundation, urging governments not to 
proceed with DSM until its risks are fully understood and 
alternatives have been explored.21

We have engaged with several automotive companies on 
DSM, including recommending support for shareholder 
resolutions calling for a moratorium commitment.22 As older 
electric vehicles reach the end of their life, a secondary supply 
of critical minerals is emerging. Circularity presents an 
opportunity to mitigate DSM risks, so we are expanding our 
engagement with companies in the consumer electronics and 
home appliance sectors. This includes Dell Technologies, 
Haier Smart Home, and Delta Electronics, with discussions 
focusing on recycling, critical mineral recovery, and supply 
chain diversification. 

  Climate mitigation

The ocean plays a vital role in regulating the climate, 
absorbing approximately 30% of the carbon dioxide 
emitted into the atmosphere each year.23 However, recent 
studies showed that Greenland’s glaciers and Arctic ice 
sheets are melting faster than anticipated, disrupting major 
ocean currents such as the Gulf Stream.24 This disruption is 
slowing the ocean’s ability to absorb carbon, compounding 
climate change. 

Transportation: shipping and alternative fuel 
Shipping is responsible for around 3% of global greenhouse 
gas emissions.25 The sector faces energy transition challenges 
due to vessel longevity and a heavy reliance on fossil fuels.26 
Planning for climate risk and capturing opportunities has been 
central to our engagements with the shipping sector.

Ongoing engagement: Maersk 
We have engaged with Maersk on climate since 2011. 
In 2024, we welcomed its 2040 net-zero target and Science 
Based Targets initiative 1.5°C pathway validation. Its energy 
transition strategy includes alternative fuels and efficiency 
measures to meet its goals and support ocean health. 
By 2030, it aims to power 25% of its ocean cargo with green 
fuels such as methanol, biomethane, and biodiesel. Maersk 
has committed to using only second-generation biofuels, 
such as those derived from waste. We continue to 
encourage greater accountability and transparency in its 
alternative fuel strategy.

18	 Seabed 2030 announces millions of square kilometers of new seafloor data on World Hydrography Day — Seabed 2030
19	 Deep Sea Mining and the Green Transition
20	 wwf-report—analysis-of-the-implications-of-deep-seabed-mining-for-the-global-biodiv.pdf
21	 Global Financial Institutions Statement to Governments on Deep-Seabed Mining
22	 EOS Public Engagement Report
23	 Quantifying the Ocean Carbon Sink | News | National Centers for Environmental Information (NCEI)
24	 Trees and land absorbed almost no CO2 last year. Is nature’s carbon sink failing? | Oceans | The Guardian
25	 International shipping and emissions - POST
26	 Review of Maritime Transport 2023 | UN Trade and Development (UNCTAD)
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27	 GOWR25.pdf
28	 Transitioning the blue economy | Standard Chartered
29	 Our Offshore Wind Farms in the United Kingdom | Ørsted
30	 Ørsted and WWF embark on marine restoration project in the Danish North Sea

Financial services: ocean financing
Financial institutions can help to close the ocean funding gap 
and establish guardrails for ocean activities. They also continue 
to influence sectors such as offshore and Arctic drilling, which 
can adversely impact fragile ecosystems. A comprehensive risk 
assessment of Arctic development could help to mitigate 
financial and operational risks for producers and investors, 
while reducing emissions and protecting ecosystems.

Ongoing engagements: Japanese banks
We have engaged with three major Japanese banks, 
Sumitomo Mitsui Financial Group (SMFG), Mitsubishi UFJ 
Financial Group (MUFG), and Mizuho Financial Group, on 
their financing policies and approaches to mitigating financial 
risks. Many European peers, including Deutsche Bank, BNP 
Paribas and HSBC have already phased out financing for new 
or specific categories of Arctic drilling. 

In 2025, following the Japanese bank exits from the Net-Zero 
Banking Alliance (NZBA), we met with these banks to discuss 
our concerns. All three banks apply enhanced due diligence 
processes when evaluating Arctic oil and gas projects. 
However, we encourage clarification of their respective risk 
appetites and strengthened policies and practices around 
unconventional drilling. 

Utilities: renewable opportunities
The global offshore wind market is projected to grow from 
83GW in 2024 to over 441GW by 2034,27 reflecting its 
scalability and strategic importance. The estimated value of 
fully scaled offshore wind energy between 2020 and 2050 
ranges from US$252bn to $6.8tn.28 Offshore wind offers 
benefits beyond clean energy generation: its associated 
underwater infrastructure can support seaweed cultivation, 
creating underwater forests that sequester carbon and 
provide critical habitats for marine life. Additionally, these 
developments may establish de facto no-trawl zones, helping 
to protect and restore seafloor ecosystems.

Ongoing engagement: Orsted 
We have engaged with Orsted, a leader in offshore wind, 
since 2018. To date, Orsted has installed 9.9GW of offshore 
wind capacity globally and aims to scale this to 20-22GW by 
2030.29 In our recent engagement, Orsted reaffirmed its 
commitment to green energy and ambitious science-based 
targets. It has measured its marine biodiversity impacts and 
has issued a blue bond to support ocean health initiatives. 
This includes the BioReef project in partnership with WWF to 
restore biogenic reefs in the Dutch North Sea,30 and a three-
year research project on fish migration patterns and how they 
interact with offshore wind farms.

Outlook
The ocean represents a vast and largely untapped 
economic opportunity, yet it remains under threat from 
unchecked human activity. Nature has a remarkable 
ability to regenerate; protecting even small areas can 
revitalise ecosystems. Robust policies and regulatory 
frameworks are essential to safeguard the health of the 
ocean while unlocking its full value.

At the global level, international organisations must 
maintain strong momentum in advocating for the 
High Seas Treaty to safeguard ocean biodiversity. 
The upcoming COP30 in Brazil offers another opportunity 
to advance the dialogue on ocean protection and mobilise 
critical investments. Financial instruments such as blue 
bonds and blended finance are gaining attention. 

Ocean health is essential for long-term business 
resilience and value creation. We encourage companies 
across relevant sectors to strengthen their understanding 
of ocean-related risks and opportunities, and to elevate 
their focus on their value chain impacts and 
dependencies on marine ecosystems.
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Federated Hermes
Federated Hermes is a global leader in active, responsible investing.

Guided by our conviction that responsible investing is the best way to create long-term wealth, we provide 
specialised capabilities across equity, fixed income and private markets, multi-asset and liquidity management 
strategies, and world-leading stewardship.

Our goals are to help people invest and retire better, to help clients achieve better risk-adjusted returns and, where 
possible, to contribute to positive outcomes that benefit the wider world.

Our investment and stewardship 
capabilities:

	 Active equities: global and regional

	 Fixed income: across regions, sectors and the yield curve

	 Liquidity: solutions driven by five decades of experience

	� Private markets: private equity, private credit, real estate 
and infrastructure

	 �Stewardship: corporate engagement, proxy voting and 
policy advocacy

For more information, visit www.hermes-investment.com or connect with us on social media:

Why EOS?
EOS enables institutional shareholders around the world to 
meet their fiduciary responsibilities and become active 
owners of their assets. EOS is based on the premise that 
companies with informed and involved investors are more 
likely to achieve superior long-term performance than those 
without.


