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Please note that this Fund’s name changed to Federated Hermes Global SMID Equity Engagement (from SDG Engagement Equity) on 24 April 2025.
The name change highlights that we are a Global SMID strategy – which is important because small and mid-cap companies (SMIDs) are where we 
believe the greatest sustainability improvement potential lies and engagement is the tool to unlock that potential.
Our engagements are still linked to the UN Sustainable Development Goals (SDGs), and we will continue to report our engagement alignment to 
the SDGs within our reporting.
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Investment case
	A Viscofan is the global market leader in artificial sausage 

casings. It is the only company to use collagen, cellulose 
and plastic in its products. The company has a market 
share of 23%1 and has plenty of opportunity to expand 
its position. 

	A The company has invested in its facilities, pushing Viscofan 
margins above the industry average. Viscofan’s Beat30 
strategic plan provides a blueprint for an acceleration in 
the company’s growth. 

	A The global shift from animal-based casings to artificial 
alternatives is evident in rising per capita consumption in 
emerging markets, providing a strong structural tailwind 
for the company.

Figure 1: Viscofan revenue and earnings growth 
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Overview
Spain-headquartered Viscofan is a global manufacturer of artificial food casings 
made from cellulose, collagen and plastic, primarily for use in the meat industry.

 ENGAGEMENT COMMENTARY: 

Viscofan

At a glance:

US$3bn 
Market capitalisation 
(June 2026)

5,721
Employees (financial year 2025)

455,300mt
CO2e Scope 1 & 2 GHG emissions

US$1.4bn 
Revenue (financial year 2025)

1	 Company reports
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Key ESG topics 
	A Chemical management – safe management and use of 

hazardous substances. 

	A Water intensity and discharge – large volumes processed 
and discharged to municipalities.

	A Energy resilience – 24/7 industrial processes with 
significant heat and power needs.

	A Employee health and safety – aforementioned exposure 
to chemicals and industrial processes.

Theory of change
Viscofan is a global leader in artificial food casings, a critical 
input to the production of protein products. As a leader in 
developed markets and Latin America – and the number two 
player in China – Viscofan has the opportunity to provide 
millions of people around the world with access to affordable 
basic nutrition.

	A Viscofan produces enough casing every year to stretch 
from the Earth to the Moon more than 24 times

While its end-market supports the provision of affordable 
food, the underlying manufacturing processes – particularly 
within cellulose casings – are inherently chemical, water and 
energy intensive, involving caustic soda and carbon 
disulfide. As such, the environmental footprint of production 
sites can be significant, particularly for older or historically 
underinvested facilities.

From a sustainability perspective, improvements in process 
efficiency and environmental controls including air emissions, 
water usage and waste management at scale can deliver 
meaningful reductions in environmental harm, while 
preserving (and potentially enhancing) the affordability and 
accessibility of protein products. 

Conversely, weaknesses in operational controls can lead to 
community, regulatory and reputational risk, as highlighted 
by the Hunterbrook allegations in Q4 2025 relating to the 
company’s Danville cellulose facility in Illinois2.

The Danville facility is a legacy asset (originally built in 1957) 
that passed through multiple owners and periods of 
underinvestment prior to Viscofan’s acquisition in 2006. 
The allegations underscore the risks associated with such 
assets. The case illustrates the importance of continuous 
reinvestment and modernisation in industrial sustainability, 
particularly across acquired or older sites.

Practice of change
Following the Hunterbrook allegations, we engaged 
proactively with Viscofan management, organising multiple 
meetings with senior leadership to understand the issues 
raised, the company’s response, and the robustness of its 
environmental controls. 

We prioritised gaining direct insight into its US footprint, 
culminating in site visits to both Danville (cellulose) and 
Bridgewater, New Jersey (collagen) – the first time the 
company had hosted investors at these facilities.

Our site visits confirmed that the Danville site has undergone 
a material transformation over the past few years, 
supported by approximately €60m of investment. This 
includes the installation of new production lines (replacing 
legacy technology), upgrades to wastewater infrastructure 
(including new treatment lagoons), and enhanced handling 
and storage systems for hazardous inputs such as carbon 
disulfide. While the process remains inherently intensive, our 
impression was of a site where historical shortcomings had 
been actively addressed. 

	A Management is committed to certification efforts, including 
ISO 140013 and zero-waste certification by year-end 2026.

Importantly, the visit also provided insight into the social 
dimension of the transition. The company has undertaken an 
overhaul of its employment strategy at Danville over the last 
few years, following legacy labour disputes and union 
tensions that led to friction in the local community. 

This backstory provides some context on the 
Hunterbrook allegations.

2	 Poisoned USA: How The Sausage Is Made — Literally - HUNTERBROOK
3	 ISO 14001 is the leading international standard for Environmental Management Systems (EMS).

https://hntrbrk.com/danville/
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However, our visit confirmed that much has changed. 
Our observations suggest that today it has a stable and 
aligned workforce culture, with very low turnover which 
has led to improved productivity. 

	A Employee turnover at Viscofan’s Danville and Bridgewater 
sites is about 2%.

The company’s Bridgewater collagen facility – originally 
developed by Johnson & Johnson – has been significantly 
modernised. It is now highly automated and less chemically 
intensive. The facility operates in accordance with established 
certifications and robust traceability standards. It reinforces 
our view that Viscofan is capable of operating at a high 
environmental and operational standard.

Overall, our engagement and site visits suggest there is 
clear evidence of focused investment, improved 
oversight, and strengthening of operational controls.

Next steps
We continue to engage with Viscofan with respect to these 
issues as well as other matters. 

As noted already, the company is a high energy user and 
recognises it needs to reduce its dependence on fossil fuels 
and enhance its energy resilience in line with the global 
energy transition. 

To that end, the company is investing to diversify its energy 
usage away from gas. It is building electric boilers to 
complement a biomass generator. 

The group has cogeneration plants that enable greater 
efficiency and should reduce emissions as well as ensuring 
continuity of supply at its Caseda (Spain) and Weinheim 
(Germany) locations. 

Such investments are illustrative of the forward planning 
approach of management. The plants should continue to 
provide reliable baseload thermal and electric power (as well 
as green hydrogen capabilities). 

Near-term execution
	A Delivery of ISO 14001 certification at Danville by  

year-end, as indicated by management.

	A Achievement of zero-waste certification at both 
Danville and Bridgewater.

Operational and environmental priorities
	A Ongoing reduction in chemical emissions and water 

intensity through process optimisation.

	A Continued investment in legacy assets globally – 
in particular with respect to acquired, and often 
underinvested, assets. 

Governance and oversight
	A Clear articulation of capital expenditure (capex) 

prioritisation for sustainability upgrades, particularly for 
acquired or older facilities and those sites located in higher 
water-stress locations.

Social considerations
	A Continued focus on workforce safety and engagement – 

providing decent quality and safe work. 
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Summary
The Hunterbrook allegations highlighted the real risks 
associated with Viscofan’s operations, particularly where 
legacy assets and intensive industrial processes intersect with 
local communities. However, our engagement suggests that 
the company has recognised these risks and has been 
investing meaningfully in solutions to address them.

We see Viscofan as a business where environmental 
improvement at scale can deliver tangible societal benefit, 
but where continued progress will depend on sustained 
operational discipline, transparency and investment. As such, 
we will maintain close engagement, focusing on ensuring that 
improvements translate into consistent, group-wide standards 
over time.

Figure 2: Water use intensity continues to improve 
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Figure 3: Energy intensity is falling and renewables use is rising
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Figure 4: Health and safety performance is improving 
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Please note that this Fund’s name changed to Federated Hermes Global SMID Equity Engagement  
(from SDG Engagement Equity) on 24 April 2025.



This information does not constitute a solicitation or offer to any person to buy or sell any related securities or 
financial instruments.

The value of investments and income from them may go down as well as up, and you may not get back the original 
amount invested. It should be noted that any investments overseas may be affected by currency exchange rates. 
Past performance is not a reliable indicator of future results and targets are not guaranteed.

Investing in smaller/medium sized companies may carry higher risks than investing in larger companies. The Fund 
has environmental and/or social characteristics and so may perform differently to other strategies, as its exposures 
reflect its sustainability criteria.

For professional investors only. This is a marketing communication. This document does not constitute a solicitation or offer to any 
person to buy or sell any related securities, financial instruments or products; nor does it constitute an offer to purchase securities to any 
person in the United States or to any US Person as such term is defined under the US Securities Exchange Act of 1933. It pays no regard to 
an individual’s investment objectives or financial needs of any recipient. No action should be taken or omitted to be taken based on this 
document. Tax treatment depends on personal circumstances and may change. This document is not advice on legal, taxation or investment 
matters so investors must rely on their own examination of such matters or seek advice. Before making any investment (new or continuous), 
please consult a professional and/or investment adviser as to its suitability. All figures, unless otherwise indicated, are sourced from 
Federated Hermes. Whilst Federated Hermes has attempted to ensure the accuracy of the data it is reporting, it makes no representations or 
warranties, expressed or implied, as to the accuracy or completeness of the information reported. The data contained in this document is for 
informational purposes only, and should not be relied upon to make investment decisions. Federated Hermes shall not be liable for any loss 
or damage resulting from the use of any information contained on these pages. All performance includes reinvestment of dividends and 
other earnings.

Federated Hermes Investment Funds plc (“FHIF”) is an open-ended investment company with variable capital and with segregated liability 
between its sub-funds (each, a “Fund”). FHIF is incorporated in Ireland and authorised by the Central Bank of Ireland (“CBI”). FHIF appoints 
Hermes Fund Managers Ireland Limited (“HFMIL”) as its management company. HFMIL is authorised and regulated by the CBI. Further 
information on investment products and any associated risks can be found in the prospectus, the fund supplements or the key investor 
information documents/key information documents, the articles of association as well as the annual and semi-annual reports. In the case of 
any inconsistency between the descriptions or terms in this document and the prospectus, the prospectus shall prevail. Details of the 
Manager’s Remuneration Policy and Sustainable Policies are available on the Policies and Disclosures page at https://www.hermes-
investment.com/ie/hermes-ireland-policies-and-disclosures/, including: (a) a description of how remuneration and benefits are calculated; 
and b) Sustainability related policy and disclosures. All offering documents are available free of charge (i) at the office of the Administrator, 
Northern Trust International Fund Administration Services (Ireland) Limited, Georges Court, 54- 62 Townsend Street, Dublin 2, Ireland. 
Tel (+ 353) 1 434 5002 / Fax (+ 353) 1 531 8595; (ii) at https://www.hermes-investment.com/ie/; (iii) at the office of its representative in 
Switzerland (ACOLIN Fund Services AG, Leutschenbachstrasse 50, CH-8050 Zurich www.acolin.com). The paying agent in Switzerland is NPB 
Neue Privat Bank AG, Limmatquai 1/am Bellevue, P.O. Box, CH-8024 Zurich. The information provided herein does not constitute an offer of 
the Fund in Switzerland pursuant to the Swiss Financial Services Act (“FinSA”) and its implementing ordinance. This is solely an 
advertisement for the Fund pursuant to FinSA and its implementing ordinance. The costs for hedged share classes will be higher than the 
costs for non-hedged share classes. Refer to the prospectus or offering documents before making any final investment decisions and 
consider all fund characteristics and not just ESG characteristics.

Funds in FHIF are recognised in the UK under the Overseas Funds Regime but are not UK- authorised funds.

Issued and approved by Hermes Fund Managers Ireland Limited (“HFMIL”) which is authorised and regulated by the Central Bank of Ireland. 
Registered address: 7/8 Upper Mount Street, Dublin 2, Ireland, DO2 FT59. HFMIL appoints Hermes Investment Management Limited 
(“HIML”) to undertake distribution activities in respect of the Fund in certain jurisdictions and approves the financial promotions in the UK. 
HIML is authorised and regulated by the Financial Conduct Authority. Registered address: Sixth Floor, 150 Cheapside, London EC2V 6ET. 
Telephone calls may be recorded for training and monitoring purposes. Potential investors in the United Kingdom are advised that 
compensation may not be available under the United Kingdom Financial Services Compensation Scheme. Eligible European investors are 
advised that compensation may be available for certain eligible investments under the Ireland Investor Compensation Scheme.

In Argentina: These materials and the information contained herein does not constitute and is not intended to constitute an offer and 
accordingly should not be construed as such. The products or services referenced in these materials may not be licensed in all jurisdictions, 
and unless otherwise indicated, no regulator or government authority has reviewed these materials, or the merits of the products and 
services referenced herein. These materials and the information contained herein has been made available in accordance with the restrictions 
and/or limitations implemented by any applicable laws and regulations. These materials are directed at and intended for institutional 
investors (as such term is defined in each jurisdiction in which these materials are being marketed). These materials are provided on a 
confidential basis for informational purposes only and may not be reproduced in any form. Before acting on any information in these 
materials, prospective investors should inform themselves of and observe all applicable laws, rules and regulations of any relevant 
jurisdictions and obtain independent advice if required. These materials are for the use of the named addressee only and should not be 
given, forwarded or shown to any other person (other than employees, agents or consultants in connection with the addressee’s 
consideration thereof).

In Australia: This document is distributed by Federated Investors Australia Services Pty Ltd. (FIAS) and directed at ‘Wholesale Clients’ or 
sophisticated investors within the meaning of sections 761G and 761GA of the Corporations Act 2001 (Cth) only. FIAS holds an Australian 
Financial Services Licence (No. 433831). 
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In Brazil: The funds may not be offered or sold to the public in Brazil. Accordingly, the funds have not been nor will be registered with the 
Brazilian Securities Commission - CVM nor have they been submitted to the foregoing agency for approval. Documents relating to the funds, 
as well as the information contained therein, may not be supplied to the public in Brazil, as the offering of funds is not a public offering of 
securities in Brazil, nor used in connection with any offer for subscription or sale of securities to the public in Brazil.

In Chile: The offering of the securities of the Federated Hermes fund is subject to the regulations contained in General Rule No. 336 of 27 
June, 2012 (Norma de Carácter General 336 de fecha 27 de junio de 2012) issued by the Financial Markets Commission (Comisión para el 
Mercado Financiero). The offering relates to securities not registered in the Securities Registry (Registro de Valores) or the Foreign Securities 
Registry (Registro de Valores Extranjeros) maintained by the Financial Markets Commission and therefore are not subject to its surveillance. 
Since the securities are unregistered, the issuer has no obligation to provide public information relating thereto in Chile. The securities 
cannot be publicly offered while unregistered in the appropriate Securities Registry. Consequently, the securities described herein are not 
publicly offered securities and therefore do not have or have a very restricted secondary market.

In Colombia: These materials and the information contained herein does not constitute and is not intended to constitute an offer of 
securities and accordingly should not be construed as such. The products or services referenced in these materials may not be promoted or 
marketed in Colombia or to Colombian residents unless such promotion and marketing is made in compliance with Decree 2555 of 2010 and 
other applicable rules and regulations related to the promotion of foreign financial and/or securities related products or services in 
Colombia. Unless otherwise indicated, no regulator or government authority has reviewed these materials, or the merits of the products and 
services referenced herein. This document and the information contained herein has been made available in accordance with the restrictions 
and/or limitations implemented by any applicable laws and regulations. These materials are directed at and intended for institutional 
investors (as such term is defined in each jurisdiction in which the product is marketed).  These materials are provided on a confidential basis 
for informational purposes only and may not be reproduced in any form. Before acting on any information in these materials, prospective 
investors should inform themselves of and observe all applicable laws, rules and regulations of any relevant jurisdictions and obtain 
independent advice if required. These materials are for the use of the named addressee only and should not be given, forwarded or shown 
to any other person (other than employees, agents or consultants in connection with the addressee’s consideration thereof). 

In Hong Kong: The contents of this document have not been reviewed by any regulatory authority in Hong Kong. You are advised to 
exercise caution in relation to the offer. If you are in any doubt about any of the contents of this document, you should obtain independent 
professional advice. The fund is not authorised under Section 104 of the Securities and Futures Ordinance of Hong Kong by the Securities 
and Futures Commission of Hong Kong.  Accordingly the distribution of this document, and the placement of interests in the fund in Hong 
Kong, is restricted. This document may only be distributed, circulated or issued to persons who are professional investors under the 
Securities and Futures Ordinance and any rules made under that Ordinance or as otherwise permitted by the Securities and Futures 
Ordinance.

In Mexico: The Fund has not been and will not be registered with the National Registry of Securities, maintained by the Mexican National 
Banking and Securities Commission and, as a result, may not be offered or sold publicly in Mexico. The Fund and any underwriter or 
purchaser may offer and sell the Fund in Mexico on a private placement basis to Institutional and Accredited Investors pursuant to Article 8 
of the Mexican Securities Market Law.

In Peru: The products or services referenced in these materials may not be licensed in all jurisdictions, and unless otherwise indicated, no 
regulator or government authority has reviewed this document, or the merits of the products and services referenced herein. Specifically, the 
shares will not be subject to a public offering in Peru. The shares described herein have not been and will not be approved by or registered 
with the Peruvian Superintendency of Capital Markets (Superintendencia del Mercado de Valores, or the “SMV”) or the Lima Stock Exchange 
(Bolsa de Valores de Lima). Accordingly, the shares may not be offered or sold in Peru except, among others, if such offering is considered a 
private offer under the securities laws and regulations of Peru. The shares cannot be offered or sold in Peru or in any other jurisdiction except 
in compliance with the securities laws thereof. In making an investment decision, institutional investors (as defined by Peruvian law) must rely 
on their own examination of the terms of the offering of the shares to determine their ability to invest in the shares. These materials and the 
information contained herein has been made available in accordance with the restrictions and/or limitations implemented by any applicable 
laws and regulations. These materials are directed at and intended for institutional investors (as such term is defined in each jurisdiction in 
which the Fund is marketed).  These materials are provided on a confidential basis for informational purposes only and may not be 
reproduced in any form. Before acting on any information in these materials, prospective investors should inform themselves of and observe 
all applicable laws, rules and regulations of any relevant jurisdictions and obtain independent advice if required.  These materials are for the 
use of the named addressee only and should not be given, forwarded or shown to any other person (other than employees, agents or 
consultants in connection with the addressee’s consideration thereof).

In Singapore: This document and the information contained herein shall not constitute an offer to sell or the solicitation of any offer to buy 
which may only be made at the time a qualified offeree receives a Federated Hermes Investment Funds Public Limited Company prospectus, 
as supplemented with the global supplement, the relevant fund supplement, and the relevant Singapore supplement (the “prospectus”), 
describing the offering and the related subscription agreement. In the case of any inconsistency between the descriptions or terms in this 
document and the prospectus, the prospectus shall control. Securities shall not be offered or sold in any jurisdiction in which such offer, 
solicitation or sale would be unlawful until the requirements of the laws of such jurisdiction have been satisfied. For the avoidance of doubt, 
this document has not been prepared for delivery to and review by persons to whom any offer of units in a scheme is to be made so as to 
assist them in making an investment decision. This document and the information contained herein shall not constitute part of any 
information memorandum. Without prejudice to anything contained herein, neither this document nor any copy of it may be taken or 
transmitted into any country where the distribution or dissemination is prohibited. This document is being furnished on a confidential basis 
and solely for information and may not be reproduced, disclosed, or distributed to any other person. This document has not been reviewed 
by the Monetary Authority of Singapore.
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In Spain: This communication has been prepared solely for information purposes and does not constitute a prospectus. While attention has 
been paid to the contents of this communication, no guarantee, warranty or representation, express or implied, is given to the accuracy, 
correctness or completeness thereof. This communication and information contained herein must not be copied, reproduced, distributed or 
passed to any person other than the recipient without Federated Hermes  Limited´s prior written consent. Neither Federated Hermes  
Limited, its branches, subsidiaries or affiliates, nor any other company or unit belonging to the Federated Hermes group, nor any of its 
directors or employees can be held directly or indirectly liable or responsible with respect to this communication. Federated Hermes 
Investment Funds PLC (the Company), is duly registered with the Spanish Securities Market Commission (CNMV) under number 1394 
(www.cnmv.es), where an updated list of the authorised distributors of the Company in Spain (the Spanish Distributors) can be found. This 
document only contains brief information on the Sub-Fund and does not disclose all of the risks and other significant aspects relevant to a 
potential investment in the Sub-Fund. In addition, a copy of the report on the planned types of marketing in Spain must be provided using 
the form published on the CNMV website. All mandatory official documentation shall be available through the Spanish Distributors, in hard 
copy or by electronic means, and also available upon request by dialling +44(0)20 7702 0888, writing to marketing@federatedhermes.com or 
consulting https://www.hermes-investment.com/es/, where you may also obtain updated information on the net asset value of the relevant 
shares available in Spain.

In Uruguay: The sale of the product qualifies as a private placement pursuant to section 2 of Uruguayan law 18,627. The product must not 
be offered or sold to the public in Uruguay, except in circumstances which do not constitute a public offering or distribution under 
Uruguayan laws and regulations. The product is not and will not be registered with the Financial Services Superintendency of the Central 
Bank of Uruguay. The shares correspond to investment funds that are not investment funds regulated by Uruguayan law 16,774 dated 
September 27, 1996, as amended. These materials and the information contained herein does not constitute and is not intended to 
constitute an offer and accordingly should not be construed as such. The products or services referenced in these materials may not be 
licensed in all jurisdictions, and unless otherwise indicated, no regulator or government authority has reviewed these materials, or the merits 
of the products and services referenced herein. These materials and the information contained herein has been made available in 
accordance with the restrictions and/or limitations implemented by any applicable laws and regulations. These materials are directed at and 
intended for institutional investors (as such term is defined in each jurisdiction in which these materials are being marketed). These materials 
are provided on a confidential basis for informational purposes only and may not be reproduced in any form. Before acting on any 
information in these materials, prospective investors should inform themselves of and observe all applicable laws, rules and regulations of 
any relevant jurisdictions and obtain independent advice if required. These materials are for the use of the named addressee only and should 
not be given, forwarded or shown to any other person (other than employees, agents or consultants in connection with the addressee’s 
consideration thereof).
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Federated Hermes
Federated Hermes is a leader in active, responsible investing.

Guided by our conviction that responsible investing is the best way to create long-term wealth, we provide 
specialised capabilities across equity, fixed income and private markets, multi-asset and liquidity management 
strategies, and world-leading stewardship.

Our goals are to help people invest and retire better, to help clients achieve better risk-adjusted returns and, where 
possible, to contribute to positive outcomes that benefit the wider world.

Our investment and stewardship 
capabilities:

	 Active equities: global and regional

	 Fixed income: across regions, sectors and the yield curve

	 Liquidity: solutions driven by five decades of experience

	� Private markets: private equity, private credit, real estate 
and infrastructure

	 �Stewardship: corporate engagement, proxy voting and 
policy advocacy

For more information, visit www.hermes-investment.com or connect with us on social media:


